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I would like to know more about ACOA’s programs and services: 


©) Business Financing with Action Program 0 Import Information System 
1 COOPERATION © Atlantic Journal of Opportunities 
QO Trade © Entrepreneurship Development 


0) Selling to Government 


Nate. 
OGECSS seam 
Telephone and fax numbers: 


Occupation: —____ 


Do you currently own a business? 


If so, what kind of business? __ 


If not, are you considering starting a business? 
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Federal Agency with a Difference 


he Atlantic Canada 

Opportunities Agency (ACOA) 

is a federal government agency 

whose goal is to work with 
Atlantic Canadians to improve the 
economy of our communities through 
the successful development of businesses 
and job opportunities. 


Headquartered in the region 

For the first time, a federal 
organization charged with regional 
economic development in Atlantic 
Canada is headquartered in the region, 
with its key decision-makers working 
within the communities they serve. 
To maintain critical links to national 


Like the Agency itself, ACOA’s decision-makers are located in Atlantic Canada within the communities they serve. 


Established in 1987, ACOA offers a 
broad range of programs and services 
designed to help entrepreneurs 
throughout all stages of the business 
lifecycle, from the time they are 
thinking about setting up a new 
business, to the time they are planning 
for growth and expansion. 

ACOA is a federal agency with a 
difference. Its mandate and 
organizational structure were 
determined following consultations with 
Atlantic Canadians across the region. 
The result is far greater flexibility and 
local control than ever before. 


policy-making and federal government 
purchasing, ACOA maintains a small 
office in Ottawa. 

ACOA is structured like the private 
sector businesses it serves, with a 
president and a team of vice-presidents, 
who benefit from the counsel of an 
advisory board. The board is made up of 
seasoned business people from across 
Atlantic Canada. 

Since its beginning, ACOA has been 
instrumental in supporting 
entrepreneurs in the creation and 
expansion of successful businesses and 
job opportunities. Working hand in 
hand with Atlantic Canadians, ACOA is 
a catalyst in developing the economy of 
Atlantic Canada. 


“The best thing about 


ACOA is that it is run by 
people who are living in 


Atlantic Canada.” 


Irene D’Entremont 
Chair of the Atlantic Provinces 
Chamber of Commerce 


Improving the Economy of Atlantic Canada 


here are many different players in 
regional economic development. 
Business groups, federal, 
provincial and municipal 
governments, special-interest groups, 
the academic community, and most 
importantly, Atlantic Canadians 
themselves - all have a stake in helping 
to improve the economy of the region. 


Focus on small- to 
medium-sized businesses 

ACOA’ role in economic development 
focuses on increasing the start-up rate 
and lifespan of businesses and, sub- 
sequently, generating more meaningful 
job opportunities for Atlantic 
Canadians. It concentrates primarily on 
small- to medium-sized businesses. 


ACOA pursues its goals by: 

¢ helping people to set up new, and to 
expand existing businesses 

¢ marketing Atlantic Canada, nationally 
and internationally 

¢ working together with other federal 
departments, the provincial 
governments and private sector within 
the four Atlantic provinces to ensure 
maximum benefit for the region 


ACOA focuses on increasing the start-up rate and lifespan of small- and medium-sized businesses. 


“To be successful at home 
and abroad, companies 
must first define their 
business goals and 
objectives. Success occurs 


when preparation meets 
opportunity. ” 
Hector Jacques, President 


Jacques Whitford and Associates 
Dartmouth, N.S. 


he most prominent area of 

ACOA activity involves helping 

Atlantic Canadians to set up 

new or to expand existing 
businesses. But this process starts long 
before entrepreneurs decide to seek 
financial assistance — and even long 
before they decide to become 
entrepreneurs! It begins by first 
ensuring Atlantic Canada has the right 
kind of environment that both 
encourages and supports people who 
are interested in self-employment. 


Supportive environment 

Through its Entrepreneurship 
Development Initiative, ACOA works 
extensively with its partners in the 
community — the academic groups, the 
business groups and special-interest 
groups across Atlantic Canada — ona 
broad range of projects. Its goals are: to 
boost awareness of entrepreneurship 
and influence positive opinion; and to 
provide prospective entrepreneurs with 
role models and opportunities to 
enhance their business skills. 


ACOA strives to provide the right mix of advice and financial assistance to meet the needs of 
entrepreneurs. 


Support and encouragement are important factors that influence the start-up rate of new businesses. 
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ACOA’s funding programs provide strategic investment for viable business ideas. 


Helping business compete 
ACOA offers a mix of information, 

advice and financial assistance targeted 

to the needs of entrepreneurs as they 

move along the business lifecycle. 
ACOA’s main funding vehicles are the 

Action Program and the Fisheries 

Alternatives Program (FAP). FAP is a 

special program designed to help 

diversify the economies of fishery- 

dependent communities throughout 

Atlantic Canada. Together Action and 

FAP provide a combination of capital 

investment for: 

¢ purchasing buildings, equipment, etc. 

¢ applying innovation and technology 
to increase business productivity 

* procuring government contracts 

* preparing business-related studies 

¢ developing and implementing human 
resource plans 

¢ developing marketing plans 

¢ developing services designed to assist 
business (applies to non-commercial 
operations, such as universities) 


Types of available funding include 
direct contributions, loan insurance 
and partial refunds on interest paid on 
term loans. 


Diversity of clients 

ACOA clients come from all walks of 
life. Within the commercial sector, they 
represent aquaculture, manufacturing 
and processing, tourism, business 
services, and commercial research and 
development. On the non-commercial 
side, they come from universities, 
business-development associations, 
service clubs, industry associations, 
municipalities and provincial crown 
corporations. 


Working with our partners 

Because business development is a 
team effort, no one organization can be 
the sole source of information for 
entrepreneurs. As a result, while ACOA 
offers financial assistance and business 
advice, it also points entrepreneurs in 
the direction of the many other 
organizations across the region that are 


ready and willing to help. 


“ ..Because of the support of 
ACOA and other agencies, 
Memorial is recognized as 
a leader in distance 


communications for 
medical and education 


purposes.” 


Arthur May, President 
Memorial University 
St. John’s, Nfld. 


Marketing Atlantic Canada 


nother major area of activity for 
ACOA consists of the programs 
designed to market Atlantic 
Canada to audiences both 
nationally and internationally. Such 
initiatives are aimed at helping 
established businesses expand by 
broadening the markets available to 
them. These initiatives, combined with 
financial assistance and expert 
counselling, are vital to the long-term 
success of businesses across the region. 


Boosting tourism efficiency and traffic 

Tourism has become an increasingly 
important revenue and job generator for 
Atlantic Canada. The competition, 
however, has also become tougher. In 
order to wield stronger clout on national 
and international markets, ACOA 
believes it is vital to approach tourism as 
a team effort. To this end, the Agency 
has made great strides towards getting 
the four Atlantic provinces to work 
together to attract tourists to the region. 

In keeping with this team approach, 
ACOA has been instrumental in the 
development of a number of progressive 
tourism initiatives. Among them are the 
implementation of region-wide systems 
for: grading tourism facilities; travel 
information and reservations; and 
training and education. Not only are 
these new approaches boosting efficiency 
within the region’s tourism industry, they 
are also making it more pleasurable for 
tourists to visit Atlantic Canada! 

ACOA is also involved in the funding 
and organizing of several major national 
and international promotional 
campaigns. Involving a mix of 
promotional tools, such as television 
advertising and trade shows, the 
programs are designed to increase 
tourism traffic. 


Securing new markets and investors 

More than ever, Atlantic Canada is 
operating in a global market. The 
emergence of new international markets 
over the last few years and policies such 
as the North American Free Trade 
Agreement have opened the door to new 
opportunities. As a result, the region is 
in an excellent position to establish 
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new markets for Atlantic Canadian 
products, and to attract new investors 
to the region. 


ACOA’s support of tourism has helped the industry to become more 
competitive in domestic and international tourism markets. 


“I couldn't have opened 
business without ACOA’s 
financial support. ACOA 
is also kind of an 
insurance that your idea 


is in fact a good one and 
has a chance of success.” 


Pamela Vincent 
Parkerhouse Inn 
Saint John, N.B. 


ACOA’s Ottawa office promotes the Atlantic region to other federal departments, resulting in projects such as the Hibernia Offshore Oil 
Development being carried out in Atlantic Canada. 


But the opportunities won't come 
knocking on the region’s door. Atlantic 
Canada must take the initiative and 
market itself to the rest of the world. 
That is the role of ACOA’s Trade and 
Investment Program, to work with local 
businesses and other government 
departments in seeking out new 
opportunities. 


Identifying new opportunities 

In addition to proactive trade and 
investment programs, ACOA keeps a 
watchful eye on goods and services 
coming into Atlantic Canada from 
national and international suppliers. 
Through the Import Information 
Program, ACOA helps local entrepre- 
neurs identify a wide range of imported 
products which could be produced in 
the region. 


Advocating Atlantic 
Canadian interests 

An increasingly important mandate is 
ACOAs advocacy role which is spear- 
headed from the Agency's Ottawa office. 
Through the Advocacy Program, ACOA 
closely monitors the development of 
national economic policies, programs 
and projects to ensure they take into ac- 
count the interests of Atlantic Canadians. 


Promoting Atlantic 
Canadian suppliers 

Through the Procurement Program, 
ACOA is active in government 
purchasing, and aggressively markets 
Atlantic Canadian suppliers as providers 
of quality, price-competitive goods and 
services. A procurement network of 
regional and Ottawa-based staff is in 
place to pursue opportunities related to 


the buying needs of federal departments. 


Since its inception, the Procurement 
Program has been responsible for long- 
term, high-quality industrial benefits 
flowing into the Atlantic Canadian 
economy. Approximately 200 
government purchasing projects are 
handled by the ACOA Procurement 
Network each year, resulting in an 
increasing share of federal and 
provincial government contracts and 
sub-contracts being awarded to Atlantic 
firms annually. 

ACOA also works with businesses 
across Atlantic Canada to help them 
become eligible to compete for public 
contracts. Plus, it helps cover some of the 
costs involved in the bidding process. 


“We could run any business 
from Halifax that we could 
from London or anywhere 
else. Theres no 
disadvantage in being 
here.” 

Ken Rowe, President 


IMP Group 
Halifax, N.S. 


Working Together as a Team 


he third major area of ACOA’ 

activity involves looking for 

every opportunity to work 

together cooperatively with the 
four provincial governments and the 
private sector to ensure maximum 
benefit for the region. Initiatives in this 
area are carried out primarily through 
ACOA’s COOPERATION Program and 
Coordination Program. 


Government of Canada by ACOA, with 

the day-to-day administration shared by 
ACOA and its COOPERATION partners 
in the region. 

The COOPERATION Program 
focuses on five priorities: 
entrepreneurship; innovation and 
technology transfer; human resource 
development; marketing and trade 
development; and the environment. 
COOPERATION Agreements have been 
put to work across many sectors in 


ACOA works with many partners to ensure that Atlantic Canadians benefit from sound economic development programming. 


The COOPERATION Program 

As the name implies, the 
COOPERATION Program is about 
people working together towards 
common goals — the private sector, the 
Government of Canada and the 
governments of the four Atlantic 
provinces — all working together to 
create the best climate for economic 
development in Atlantic Canada. 

The COOPERATION Program 
consists of multi-year agreements that 
are cost-shared between the federal and 
provincial governments or other private- 
sector partners. It is coordinated for the 


10 


support of the fishery, agriculture, 
tourism and culture, as well as industrial 
diversification, and rural and urban 
development. 


The Coordination Program 

Through the Coordination Program, 
ACOA ensures Atlantic Canada receives 
maximum benefit from federally 
sponsored economic activities relating 
to agriculture, transportation and 
employment. In addition, ACOA is 
central in the coordination of these 
interests among federal, provincial and 
private-sector partners. 


“ACOAS advocacy 
activities on Datacors 
behalf have been key 
to Datacors success 
in winning a major, 


$20-million, five-year 
computer processing 
contract in 1991.” 


J. R. Percy, President and CEO 
Datacor Atlantic Inc. 
Moncton, N.B. 


A Catalyst for Future Development 


ACOA is working to help Atlantic Canada meet the challenges of tomorrow’ economy. 


mproving the economy of Atlantic 

Canada is a challenge that requires 

the best ideas, the best people and 

the combined financial resources of 
a team with a unified vision of the task 
at hand. 

With its experience and close ties to 
the community it serves, ACOA is better 
positioned than ever before to serve as a 
catalyst in economic renewal for 
Atlantic Canada. 


Challenge for the 90s 
In keeping with this role, ACOA’s 

challenge throughout the 90s will be to: 

¢ enhance self-reliance among Atlantic 
Canadians by positively influencing 
attitudes towards entrepreneurship 
and the challenges of business 
ownership 

¢ expand the region’s economic base by 
improving the ability of Atlantic 
Canadian firms to compete and trade 
in world markets 

¢ help Atlantic Canada adjust to 
changing national and international 
economic conditions 


At a Glance 


¢ Date of inception: 


June 6, 1987 


° Founding legislation: 


Approval given to founding 
legislation in 1988 entitled: 
“The Atlantic Canada 
Opportunities Agency Act” 


¢ Corporate priorities: 


Innovation and Technology Transfer 
Human Resource Development 
Entrepreneurship Development 


Trade Development and 
Investment Promotion 


Procurement and Industrial Benefits 


¢ Major ACOA programs: 
ACTION 
Provides assistance to small- and 
medium-sized businesses 


FISHERIES ALTERNATIVES 
Dedicated to diversifying the 
economy of fishery-dependent 
communities and to creating long- 
term employment for Atlantic 
Canadians 


COOPERATION 
Pools resources with provincial 
governments and non-governmental 
organizations (usually through 
multi-year agreements) to create the 
kind of economic climate in which 
business and industry can grow 


Investment Support 


Diversification 


Where to Find Us 


ACOA Head Office 

Blue Cross Centre 

644 Main St., P.O. Box 6051 
Moncton, NB EIC 9J8 

Toll free: 1-800-561-7862 
Telephone: (506) 851-2271 

Fax (506) 851-7403 


ACOA New Brunswick 

570 Queen St., P.O. Box 578 
Fredericton, NB E3B 5A6 
Toll free: 1-800-561-4030 
Pelephone: (506) 452-3184 
Fax (506) 452-3285 


ACOA Newfoundland 

Atlantic Place, Suite 801 

215 Water St., P.O. Box 1060, Station ‘C’ 
St. John’s, NF A1C 5M5 

Toll free: 1-800-563-5766 

Telephone: (709) 772-2751 

Fax (709) 772-2712 


ACOA Nova Scotia 

Central Guaranty Trust Tower, Suite 600 
1801 Hollis St., P.O. Box 2284, Station ‘M’ 
Halifax, NS B3J 3C8 

Toll free: 1-800-565-1228 

relephone: (902) 426-6743 

Fax (902) 426-2054 
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ACOA Cape Breton 

4th Floor, Commerce Tower 

15 Dorchester St., P.O. Box 2001 
Sydney, NS_ BIP 6K7 
Telephone: (902) 564-3614 

Pax: (902) 564-3825 


ACOA Prince Edward Island 
3rd Floor, 75 Fitzroy St. 
Charlottetown, PE C1A 1R6 
Toll free: 1-800-565-0228 
Telephone: (902) 566-7492 
Fax: (902) 566-7098 


ACOA Ottawa 

4th Floor, 60 Queen St 
P.O. Box 1667, Station ‘B’ 
Ottawa, ON KI1P 5R5 
Telephone: (613) 954-2422 
Fax: (613) 954-0429 
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